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Before We Start
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wait! It is better to answer the question while
we are still in the same area than to go back.

A We will take a break after about 90 minutes
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Introductions

A 30+ years of software industr
experience

A Scrum Alliance CertifigBicrum
Coach (CSC)

A Bachelor and Masters degrees
in Computer Science

A Roles included Tester,
Developer, Dev Manager, QA
Manager, Product Manager, bob.hattman@agileforall.com
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A Started with agile in 1999
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b& 3 DiscussionWho are you?

A Please introduce yourself including:
T Name
i Company and Role
I Agile experience
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#% ¢ DiscussionOur Goal
A This workshop is to learn about agile, while

participating in an agile project
A In other words, this workshop IS an agile project!

A What should the goal be?‘.

A How about:
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How the Workshop Will Function

A This is going to be just like an agile project
A All of you represent certain roles
T Customer/Stakeholder
T Team Members
A | represent certain roles
T Product Champion
T Team Member
T Agile Project Manager
A We will go through an entire release, including
planning, iterations, retrospectives, etc.

A Our iterations will each be 2B0 minutes in length, so
we will be covering things VERY quickly!

Starting the Project

A In an agile project you need two things to get
started on a project:
i Vision Statement
T Prioritized Product Backlog

A Our vision statement will be:

FORhe attendees of this worksho/HOwant to learn
more about agile software developmemtHE
workshoplS ANagile projectTHATwill help them
understand agile with real examples.

UNLIKEther workshops about agi®@ UR WORKSHOP
will teach agile by being agile.
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Vision statement template

FOR <target customer>

WHO <statement of the need>
THE <product>

IS A <product category>
THAT <key benefit>.

UNLIKE <primary competitor>
OUR PRODUCT <further differentiation>.

From ACrossing the Chasmo by Geoffrey

Our product backlog (not prioritized!)

Iteration Title Votes
Expectation®f Agile

Why Consider Agile?
Aqgile Metrics
AqgileProcess Basics
AgilePrinciples
AqgilePeople and Roles
Aqgile PM vsTraditional PM
Aqile Planning

Aqgile Requirements

Aqile Testing

Release
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Release planning meeting

A Go from @ t{

A Everyone that will work on the project should
attend in order to have their input heard
A 15t part of meeting &% 00"

NS

9
A 2nd part of meeting ask questions /i

A Last part of meeting for initial planning ——

T Non-core team members should use this *-f’
time to make sure their needs are addressed %

b& ' DiscussionReleasglanning

A What should our release backlog look like for

this workshop? Pe,
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Iteration O
A Purpose is to get ready to start coding
iterations
& 8
A Gather people resources
A Get organized
T

[ 8
A Identify early risks

Workshop Iteration O

A Some definitions:
T Release; Final output of the development process

T Iteration¢ Small piece of the development time. Fixed
length, usually 2 weeks, but can range from Weeks

T Backlog; list of work items for the product, release or
iteration

A Our risk today is that we may run out of time
T We will limit each section to no more than-3® minutes

i That should give us time for@&literations during the
workshop

i We will reevaluate after each iteration to make sure we
IS0 auKS NARIKOUG mn LZ2dzyRa 2
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Iteration planning meeting

A Team, Product Champion and Scrum Master

T Purpose is for team to make commitment for what will be
done during the iteration

=
A 1stpart: Ask questions and size stories.
Make initial guess at commitment

A 2ndpart: Break down stories i]
Team does this without
Product Champion

A 3dpart: explain commitment . 3
(based on prior velocity) o o

Let’s get started!
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Agile Process Basics

b& 3 DiscussionWhatDo WeKnow

A What are some ways to define agile software
development?
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Dilbert on agile

Dilbert knows agile! J

WE NEED AGILE PROGRAMMING
THREE MORE  AGILE DOESN'T JUST MEAN iyl
MESOR i, [f] Somereti [l nmenm
MING : ASK AGAIN.

METHODS.

/ \

www.dilbert.com scottadame@aol.com
4605 £2005Scoft Adams, Inc./Dist. by UFS, Ind

R

[

THAT MEANS NO MORE
PLANNING AND NO MORE
DOCUMENTATION, JUST

START WRITING CODE

AND COMPLAINING.

WERE GOING TO
TRY SOMETHING
CALLED AGILE
PROGRAMMING.

.
Bt

© Scott Adams, Inc./Dist. by UFS, Inc.

IMGLAD | THAT
ITHAS A wWAS YOUR
NAME. TRAINING.

143647 ©2007 Scott Adams, Inc./Dist. by UFS, inc.

www.dilbert.com  scomadama®@sol.com

What others commonly say

I IAE S AaxX
Building software in iterations

typically 4 weeks
most teams use 2 weeks

Teams work from a prioritized backlog
prioritized by Product Owner ~ ] ~
O2yaraita 27T @dagsIiNatiegnt 2 NRA S i

Teams are selbrganizing and sellirecting
agile project manager (Scrum Master) facilitates

meetings and removes impediments
teams make commitments and work as a team

Every day starts with a daily staiigh
3 questions answered by everyone
no one else allowed to participate
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A more purposeful definition

I IAES AaX
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as fast as pos&ble.%@/@

Typical agile project flow

Project is approved (generally outside agile)
Release planning meeting

Iteration O

Iteration planning meeting

Execute iteration (daily standp meetings)
Iteration demo and retrospective

If release not complete go to step 4
Release

. Release retrospective

0.Repeat

HO©oO~NOO~WNE
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Agile process diagram

EEEEEE

ppppp A SHIPPABLE

POTENTIALLY
AAAAAA

Another agile process diagram
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