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Å/Ŝƭƭ ǇƘƻƴŜǎΣ ǇŀƎŜǊǎΣ t5!ΩǎΣ ŜǘŎΦ ǘƻ ǎƛƭŜƴǘ

ÅLŦ ȅƻǳ ƘŀǾŜ ŀ ǉǳŜǎǘƛƻƴΣ ǇƭŜŀǎŜ ŀǎƪ ƛǘΦ  5ƻƴΩǘ 
wait!  It is better to answer the question while 
we are still in the same area than to go back.

ÅWe will take a break after about 90 minutes

Before We Start
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Å30+ years of software industry 
experience

ÅScrum Alliance Certified Scrum 
Coach (CSC)

ÅBachelor and Masters degrees 
in Computer Science

ÅRoles included Tester, 
Developer, Dev Manager, QA 
Manager, Product Manager, 
tǊƻƧŜŎǘ aŀƴŀƎŜǊΣ ±tΧ

ÅStarted with agile in 1999

Bob Hartman (Agile Bob)

bob.hartman@agileforall.com

303-766-0917

Blog at www.agilebob.com
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Discussion:

ÅPlease introduce yourself including:

ïName

ïCompany and Role

ïAgile experience
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Who are you?

Agile for Project Managers

Discussion:

ÅThis workshop is to learn about agile, while 
participating in an agile project

ÅIn other words, this workshop IS an agile project!

ÅWhat should the goal be?

ÅHow about:
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Our Goal

Agile for Project Managers



Agile Project Management ςSD Best Practices 2008

4

ÅThis is going to be just like an agile project
ÅAll of you represent certain roles
ïCustomer/Stakeholder
ïTeam Members

ÅI represent certain roles
ïProduct Champion
ïTeam Member
ïAgile Project Manager

ÅWe will go through an entire release, including 
planning, iterations, retrospectives, etc.
ÅOur iterations will each be 20-30 minutes in length, so 

we will be covering things VERY quickly!

How the Workshop Will Function

7Agile for Project Managers

ÅIn an agile project you need two things to get 
started on a project:
ïVision Statement

ïPrioritized Product Backlog

ÅOur vision statement will be:
FORthe attendees of this workshop WHOwant to learn 

more about agile software development THE
workshop IS AN agile project THATwill help them 
understand agile with real examples.

UNLIKEother workshops about agile OUR WORKSHOP 
will teach agile by being agile.

Starting the Project
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Vision statement template
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From ñCrossing the Chasmò by Geoffrey Moore

Agile for Project Managers

Our product backlog (not prioritized!)

10

Release

Iteration Title Votes
Expectationsof Agile

Why Consider Agile?

Agile Metrics

AgileProcess Basics

AgilePrinciples

AgilePeople and Roles

Agile PM vs.Traditional PM

Agile Planning

Agile Requirements

Agile Testing

Agile for Project Managers
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ÅGo from                     to

ÅEveryone that will work on the project should 
attend in order to have their input heard
Å1st part of meeting

Å2nd part of meeting ask questions

ÅLast part of meeting for initial planning
ïNon-core team members should use this

time to make sure their needs are addressed   

Release planning meeting
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Discussion:

ÅWhat should our release backlog look like for 
this workshop?
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Release planning
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ÅPurpose is to get ready to start coding 
iterations

ÅGather people resources

ÅGet organized 

ÅIdentify early risks 

Iteration 0
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ÅSome definitions:
ïRelease ςFinal output of the development process

ïIteration ςSmall piece of the development time.  Fixed 
length, usually 2 weeks, but can range from 1-4 weeks

ïBacklog ςlist of work items for the product, release or 
iteration

ÅOur risk today is that we may run out of time
ïWe will limit each section to no more than 25-30 minutes

ïThat should give us time for 4-6 iterations during the 
workshop

ïWe will re-evaluate after each iteration to make sure we 
ƎŜǘ άǘƘŜ ǊƛƎƘǘ мл ǇƻǳƴŘǎ ƻŦ ǎǘǳŦŦ ƛƴ ƻǳǊ мл ǇƻǳƴŘ ōŀƎέ

Workshop Iteration 0
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ÅTeam, Product Champion and Scrum Master
ïPurpose is for team to make commitment for what will be 

done during the iteration

Å1st part: Ask questions and size stories.
Make initial guess at commitment

Å2nd part: Break down stories
Team does this without
Product Champion

Å3rd part: explain commitment
(based on prior velocity)

Iteration planning meeting
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Discussion:

ÅWhat are some ways to define agile software 
development?
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What Do We Know
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Dilbert on agile

19

Dilbert knows agile! J

Or, maybe not L

Agile for Project Managers

!ƎƛƭŜ ƛǎΧ
Building software in iterations

typically 1-4 weeks
most teams use 2 weeks

Teams work from a prioritized backlog
prioritized by Product Owner
Ŏƻƴǎƛǎǘǎ ƻŦ άǳǎŜǊ ǎǘƻǊƛŜǎέ ƻŦ м-3 days duration

Teams are self-organizing and self-directing
agile project manager (Scrum Master) facilitates 

meetings and removes impediments
teams make commitments and work as a team

Every day starts with a daily stand-up
3 questions answered by everyone
no one else allowed to participate

What others commonly say
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!ƎƛƭŜ ƛǎΧ

ōǳƛƭŘƛƴƎ ǘƘŜ ƘƛƎƘŜǎǘ ǾŀƭǳŜ ǎƻŦǘǿŀǊŜΧ

ǿƛǘƘ ƘƛƎƘ ǉǳŀƭƛǘȅΧ

as fast as possible.

A more purposeful definition
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1. Project is approved (generally outside agile)
2. Release planning meeting
3. Iteration 0
4. Iteration planning meeting
5. Execute iteration (daily stand-up meetings)
6. Iteration demo and retrospective
7. If release not complete go to step 4
8. Release
9. Release retrospective
10.Repeat

Typical agile project flow
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Agile process diagram
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Another agile process diagram
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